
Poverest Allotment Committee Meeting minutes for meeting held on Saturday 4th October 
2025, 11am, Bob Vine’s House, 43 Glendower Crescent, Orpington 

Attendees: Bob Vine (BV), Ester Krausova (EK), Arun Thomas (AT), Lesley Adnett (LA), Rob 
Winkley (RW), Graham Garnett (GG), Natalia Heritage (NH) 

Meeting Summary: 

• The committee addressed leadership roles, with Rob Winkley appointed Chairman and 
new directors proposed. 

• Significant discussion focused on plot maintenance, including a new process for walks, 
defining "rubbish," and enforcing plot number display. 

• Financial concerns were prominent, with the account balance low and a transfer from 
the deposit account approved to cover immediate expenses. 

• Plans for asbestos removal, wood burning, and exploring alternative water/electricity 
suppliers were discussed. 

• Several plot-specific issues and membership updates were covered. 

Actions from the Meeting: 

• GG: Look into painting Tank 10 red on the inside and adding a handle. 

• GG: Clear Plot 88B. 

• GG: Get a quote from a removal company for the asbestos behind Bill's plot. 

• GG: Take photos of the rubbish on Plot 101 (excluding wood) and send them to the 
company for a removal quote. 

• GG/BV: GG to give BV a date ASAP to prune at least 50% of the cherry tree on Sabrina's 
plot. 

• BV: Add Rob and Arun as Directors, remove Joan - ASAP. 

• BV: Create maps for each committee member for plot maintenance walks. 

• BV: Work up an invite for the Christmas drink and contact Friends of Poverest Park. 

• BV: Review water and electricity suppliers by the end of the year. 

• AT: Create a recording sheet for each plot maintenance walk. 

• LA: Contact the tenant of Plot 19A to arrange a meeting. 

• LA: Contact Padma to arrange a meeting to discuss her plots. 

• LA: Arrange a meeting with Joan and Steve Perry (owner of Plot 105) regarding the bat 
box. 

• ALL -First plot maintenance walk week commencing 20th October 

 



FULL MINUTES 
 

Introductions 

• Introductions were done to establish who's who on the committee. 

• Current roles mentioned: 

o Secretary – Bob Vine 

o Deputy Site Manager – Rob Winkley 

o Site Manager – Graham Garnett 

o Membership Secretary – Lesley Adnett 

1.Apologies 

• Rachel Hinkins – currently flying back to the UK this evening – we will send minutes and 
catch up with her to talk through decisions made 

2. Minutes from last meeting - AGM Minutes 

• The minutes from the AGM have been checked and approved by all 

• The only outstanding issue was a suggestion about the water tank. 

o Tank 10 was suggested to be painted red on the inside red and putting a handle 
on top.  
ACTION GG: GRAHAM TO LOOK INTO  

3. Matters Arising (not on agenda) 

• Matters arising were discussed, specifically regarding the water tank (number 10) and 
someone always leaves the water tank open.  
ACTION LINKED TO ABOVE – BV could put wildlife camera up to see who it is – then 
discuss with them? 

4. Chairman and Directors 

• The group doesn't have a chairman. 

• The directorship was affected when John and Bill left, leaving only one director. 

• Joan (Bob Vine's wife) is currently a temporary director. 

• Bob, Rob, Arun and possibly Graham (after discussions with June to confirm) are happy 
to be directors. 

• There is a director's liability insurance in place through the National Allotment Society 
approved insurance company. 

• Companies House requires directors to verify their identity with a digital ID starting in 
November. 

ACTION BV : Add Rob and Arun as Directors, remove Joan - ASAP 



Chairman Role 

• Rob agreed to be Chairman and was approved and congratulated by all. 

 

5. Site Report & Plot Maintenance Walks 

• Plot maintenance walks are a massive job to do alone. 

• Previously, plot maintenance was done by one person. 

• The group agreed on how to divide up the work – MAP to be provided to each member 

• Plot maintenance walks can continue during the winter to make the summer easier.  

Rubbish & Storage Issues 

• People are starting to store stuff on their plots. 

• Julie Groves spoke about how Derek used to handle rubbish issues. 

• The group will not be doing the 300-pound fine from the AGM. 

• The process for dealing with rubbish: 

o Speak to the plot owner first. 

o Email them, arrange a meeting, and show them photos. 

o If they can't be reached, send a letter. 

o Follow the usual plot-letting procedure (three letters and they're out). 

Plot Maintenance Criteria 

• 75% cultivation is required. 

• No rubbish or tires are allowed. 

• Grass and weed levels must be kept down. 

• Pathways must be maintained. 

Plot Walk Schedule & Process 

• The group needs to agree on a method for recording plot conditions (paper or 
spreadsheet). 

• A schedule has been created with walks, monthly in winter and twice weekly during 
growing season. Schedule to be added to website and added to newsletter 

• At the end of each walk week, the group will discuss their findings and decide on 
actions. 

Defining Rubbish & Addressing Concerns 

• Fairness is key when addressing rubbish issues. 



• "I think everyone has a certain amount of rubbish...maybe a few bags. The biggest 
problem is when we start getting big piles of rubbish or things, things that don't really 
belong on an allotment, like baths and sinks etc” 

• Storing building supplies is acceptable if they are going to be used soon. 

• The group should walk around together to get used to what is considered rubbish. 

• If someone is unsure about a plot, they should mention it to one of the group members. 

Guidance on Unacceptable Items 

• Aaron will create a form with a list of unacceptable items: 

o No ceramics, baths, toilets, double glazing, building supplies, or concrete 
blocks. 

o No excessive plastic bottles or tires. 

o Car batteries. 

Policing 

• The schedule will be put on the website so people know what's happening. 

• The focus of the first walk is plot numbers. 

Plot Numbers 

• Invoices in November will include a £10 charge if plot numbers aren't displayed. 

• Not having a number on your plot is a breach of the tenancy agreement, resulting in a 
£10 penalty. 

Walk Schedule 

• The first walk will commence the week of the 20th. 

• If someone is away, they will sort something out. 

• Plot maintenance used to be weed walks. 

• A newsletter can send out a reminder about plot maintenance walks. 

Plot Division 

• Map has been divided up and a new one to be sent out to each member so they have it 
to hand. 

• They will have a meet-up at the beginning of November to discuss how it went. 

 
ACTION BV: Create maps for each of members to work from 

ACTION AT: Create Recording sheet for each walk 

6. Membership Secretary Report 

Plot Updates 



• Plot 19B is being taken on by Paula, who is giving up 20A – she will clear. 

• 8A will be cleared by Lesley ready to let. 

• 19A is in bad condition and needs contacting 

• Graham will be clearing 88B this week. 

• Bill has kept half of plot 87 with the chicken coup. 
• Roughly 20 people on waiting list 
• Padma wants a discussion with Lesley about her plots and perhaps giving up for people 

on waiting list 

ACTION LA – Contact 19A and arrange a meeting 
ACTION LA – Contact Padma and a arrange a meeting to discuss 
ACTION GG – Clear 88B 

Asbestos Behind Bill's Plot 

• There is a lot of asbestos behind Bill's plot, specifically roofing sheets. 

• Bromley council may allow it to be covered with a plastic sheet behind the conifer trees, 
but they would need to be informed. 

• Getting rid of the asbestos may cost around £2,000. 

ACTION GG: Get a quote from removal company so we can present to Bill, work into budget 
2026/27 although no immediate rush to remove 

7. Treasurer's Report (BV updated as currently no Treasurer) 

• The account will be down to £12.94 as at 9th October, after September water bill goes 
through (£115.45) 

o Agreement given by all to transfer £360 to get us through the end of the year from 
Deposit account – SIGNED BY ALL. (2024 AGM we have permission from plot 
holder to use up to £2,000 if needed – all must be repaid by following year) this 
will cover Water bills, Electricity and bank charges for the rest of the year plus 
£50 spent to finish kitchen this morning. 

o Membership fees/invoices will start going out from November and some may 
pay early however, these are considered pre-payments so cannot be used to 
offset anything this year, hence the transfer request. 

• The water has been turned off but will be back on and toilets open for events and last 
work party 

Christmas Event and Water Usage 

• Agreement was given to invite people from Friends of Poverest Park and close 
neighbours to site for our Christmas drink. Top of Footbury Hill Road, houses backing 
onto site in Glendower Crescent.  
ACTION BV: Work up invite, contact Friend of Poverest Park 

Water Usage  



• Members should use their water, rather than keeping it "just in case, although NH 
pointed out, ‘stale’ water is also good for plants. EK is keen on promoting better water 
collecting. 

Treasurer and Accounts 

• John is voluntarily handling accounts and will transfer responsibilities. 

• If the chairman is also the accountant, they can't sign off the accounts. 

• Without a proper accountant, four people might need to sign off accounts. 

• John keeps records of income and expenses in a spreadsheet. Now all given to BV and 
currently up to date. Will work into new spreadsheet so easier to deal with and all in one 
place. 

Budget for 2026 

• Need to be careful with spending next year. All agreed to keep spending at a minimum 
for 2026 to start building up a proper reserve. 

• Water costs have increased by at least £500. 

• Potential income: up to £6,000 (including rent and work party fees). 

• Need to account for water, electricity, insurance, etc. 

• Should put at least £500 aside for emergencies. 

• The allotment is responsible for the metal perimeter fence. 

Water Drainage and Toilets 

• Question about water bill including drainage charges, even though water goes into the 
ground. 

• Need to discuss with Castle Water about potential rebate. 

• Priority for next year: separate toilets from the hub with a separate water supply and 
meter. 

Priorities for Next Year 

• Focus on financial stability. 

• Prevent people from bringing more rubbish onto the site to reduce skips. 

Wood at side of Community Hub 

• John Townsend and Pete will burn the wood pile. 

• Agnes will burn the big wood pile on 101. 

• Need to be careful with neighbours to avoid complaints to the council. 

• Burning will be done on or around November 5th. 

• After burning, nails will be collected and disposed of. 



• Ash can be used in the ground, under apple trees. 

Action Items 

• Rubbish on 101: 

ACTION GG: Take photos and send to company (Flyer on inside of Hub door) to get 
quote for removal (not the wood) there are also glass windows down the side at the 
back of 101 

• Pruning: 

ACTION GG/BV: GG to give BV a date ASAP to prune at least 50% of cherry tree on 
Sabrina’s plot. Date to be given to Sabrina – mainly width of tree and not necessarily 
height 

Other Points 

• BV and NH confirmed Council isn't doing maintenance of trees full stop. 

• Need to agree on work party events for 2026. 

• Bill's plot: 

o There's a pond in front of the chicken coup. 

o Joan will set up a Biodiversity Group to clear it up after the asbestos is removed 
by BV. 

o Del will improve the fence and might paint the asbestos to seal it. 

• Plot 105: 

o A bat box has been put up on the tree by the council. 

o Joan wants to chat about the bat box and the area behind it with Lesley 
ACTION LA: Arrange a meeting with Joan and owner – Steve Perry?. 

Water and Electricity Supply 

• There was a discussion about researching other ways to get water, alternative water and 
electricity suppliers to reduce costs 

• A company called Everflow was mentioned, but when John looked into it they seemed 
more expensive 
ACTION BV: Review suppliers by end of year 

Future Water Usage 

• Future plans involve getting a larger thousand-liter tank and a flow valve to utilize stored 
water before using the external supply. 

• There was an attempt to get an agricultural irrigation expert to provide quotes, but they 
didn’t turn up. 

Next Meeting 



• Meetings are usually every two months, but monthly meetings are preferred to get 
everything sorted. 

• Weekday evenings or weekends are options for the next meeting. 

• Saturdays work best for one person, but they need a couple of weeks' notice. 

• PROPOSED NEXT MEETING AFTER FIRST PLOT MAINTENANCE WALK: Saturday 1st 
November 2025, 10.30am Community Hub . 

 


