Meeting Summary:

e Previous Actions & Leadership: Previous minutes were approved, and outstanding
actions were reviewed. Rob Winkley's Chairman's report covered lease obligations,
committee responsibilities (reporting to LB Bromley, GDPR), and tree/boundary
maintenance. New directors (RW, AT, BV) are now listed.

¢ Site Management: Initial plot maintenance walks were completed, with feedback on
challenges and a new app suggestion. A process for sending plot maintenance letters
was established. Updates were given on wood burning, Bill's plots being relinquished,
and the formation of a Biodiversity Group.

¢ Financials & Membership: The £360 transfer was completed, and the current account
balance was noted. The Membership Secretary's report (given by BV) confirmed 11
people on the waiting list and the new spreadsheet for invoices.

e Future Plans: Discussions included a potential plant sale, exploring funding for toilet
improvements, and setting up a system for anonymous plot holder complaints.

Actions from the Meeting:

Bob Vine (BV):
o Create, circulate for approval, and post out Christmas event invites by mid-November.
e Review water and electricity options and report back by end of year.

e Compile plot numbers, send out first plot maintenance letters, and advise Committee
when sent.

e Invite Joan Vine to the next meeting.

e Lookinto setting up a system for anonymous complaints on the website, with
complaints directed to the Committee.

e Take on Lesley Adnett's previous actions by the next meeting:

e Contact the tenant of Plot 19A to arrange a meeting.

e Contact Padma to arrange a meeting to discuss her plots.

e Arrange a meeting with Joan and Steve Perry (owner of Plot 105) regarding the bat box.
Rachel Hinkins (RH):

e Lookinto lid closure mechanisms for water tanks and report back.
Arun Thomas (AT):

e Research available accounting software.
All Committee Members:

e Provide plot maintenance reports to BV as soon as possible.

e Conduct follow-up plot maintenance walks for any plots requiring them, 14 days after
letters are sent.



Minutes from Poverest Allotments Limited Committee meeting: Saturday 1°* November
2025, 11am at Community Hub.

Attendees: Rob Winkley, Chairman (RW), Bob Vine, Secretary (BV), Rachel Hinkins (RH), Arun
Thomas (AT), Ester Krausova, (EK), Natalia Heritage (NH)

1. Apologies for absence: Graham Garnett, Site Manager (GG), Lesley Adnett, Membership
Secretary (LA)

2. Minutes from last meeting 04/10/25
Approved by all

3. Actions outstanding from minutes

BV to work up invite to Christmas Event - inviting all neighboring households that back direct
on, Friends of Poverest Park, Paul ‘manure man’, the two woodchip guys and Simon ‘metal man’
who have helped us this year.

ACTION BV: Create, circulate for approval and post out by mid November. The invite will be their
‘ticket’ to get in — if they don’t bring it they won’t get in. BV to work gate on the day!

BV to review water and electricity companies — ongoing — BV to report back by end of year
ACTION BV: Review options

GG to paint tank 10 red and add handle —discussion around lids generally, RH suggested closing
mechanism but all agreed to leave it for now. Review the topic towards end of January when
membership funds are in to see options around lids.

ACTION RH: Look into lid closure mechanisms and report back

LA Actions to be taken on by BV by next meeting.
4. Chairman’s report:

RW has been reviewing our Lease and accompanying Company Rules. His findings thus far:

Sheds and Glasshouses

These are not allowed by the lease. However, polytunnels are allowed provided the footprint is
no bigger than 8'x6' (Clause 3.14.13)

The chances of this ever being enforced are smaller than winning the lottery. It would entail the
Council spending money it doesn't have, to achieve an outcome that would generate huge
adverse publicity for an outcome that no one really cares about, among a demographic that is
more likely to vote in local elections. And it would have to enforce this across all allotment sites.
And you only have to walk past the sites to know they all have numerous sheds on them and
large polytunnels.

Committee Responsibilities

We are obliged to provide to LB Bromley the following information: (Clause 3.26.1)
¢ Name and addresses of the Chairman, Secretary and Treasurer

e List of Committee Members



e Up-to-date copies of articles of association and rules

| doubt the other allotment sites do this and | don't suppose the Council really gives a toss, but
my feeling on this is that we ought to be an exemplar and do things by-the-book. If we are
going to have any chance of holding LB Bromley to account on other aspects of the lease, we
have to get our own house in order first.

We are also obliged to submit copies of our audited accounts to LB Bromley each year.

Plot holder information

If LB Bromley ask for details of plot holders - as has happened recently - we are legally
obliged to comply (Clause 3.27)

However, this has to be ‘reasonably requested’ which means (I think) we are entitled to first ask
why the information is being requested, how it will be used, how the data will be stored securely
and how long the data will be held before being deleted. These are all GDPR requirements; the
clause in the lease does not absolve us from complying with GDPR. Bluntly, the Council cannot
just ask for the data for no obvious reason.

Trees and Boundary Issues

We are obliged to maintain the boundary hedges and the perimeter fence. However, we are
allowed to replace the perimeter fence with other effective means of protection. So that could
be athorny hedge or impenetrable planting. There is also a clause that the maintenance has to
be within the reasonable means of the allotment association. For example, that means we
cannot be lumbered with a request to spend £50,000 replacing the entire boundary fence but
we could be asked to fix a short section of the fence if it is identified as a security issue.

Under Clause 4.4, LB Bromley is legally obliged to carry out works to 'trees that require attention
orare a hazard'. LB Bromley will not be liable if we haven't told them there is an issue. Under
Clause 5.7, we can only inform the Council of an issue via Special Delivery or Recorded Delivery
Post. Email and fax are specifically excluded as forms of communication and, | assume, so is
FixMyStreet.

Provided we have served the correct notice on the Council, then they are liable in the event that
a tree falls and injures/kills someone or damages property (Clause 4.5).

BV confirmed we have served notice.

RW, AT and BV are now listed as company Directors, BV will update and send in Confirmation
Statement.

RW stated will still don’t have a Treasurer but John O’Connell is still willing to assist us. We can
ask him to approve accounts. BV confirmed he has got John’s Income and Expenditure spread

sheet and itis up to date and agrees with bank statement. BV will hopefully integrate thus into

Membership spreadsheet, so it produces everything we need for Companies House but so far

everything is up to date.

AT suggested looking for accounting software — he will look into to see if what’s available
especially as we have to submit our accounts via software soon.
ACTION: AT to see what software is available



RW then mentioned an idea about a plant ‘sale’ where plot holders bring any surplus plants or
seeds to then be offered for donations to running the site — details to be looked into. All agreed
good idea and we can discuss more at the next Committee Meeting where we will decide on
next years event and work party schedules.

5. Site Report (BV updated in GG’s absence)

All committee members had carried out their respective walks and agreed splitting them was a
good idea. All reported not easy as plots aren’t easy to identify and boundaries aren’t perfect!
AT’s sheet worked well but he has also found an app that be even easier ‘Site Report Pro’.

AllCommittee members to email reports to BV so any plots that require ‘plot Maintenance
Letters’ can be sent out. Then after 14 days another inspection of those plots needs to be done.
BV will advise when letters have been sent.

ACTION ALL: provide reports to BV asap
ACTION BV: Compile plot numbers and send out first letter and advise Committee when sent
ACTION ALL: If any plot require follow up walk make sure done after 14 days.

BV advised John Townsend will start burning the wood pile by the side of the community hub
today — as there is so much will probably need 2 more days to clear completely.

BV updated committee about Bill and his plots. Bill has given up all his plots. The pond area will
be taken over by the new Biodiversity Group. They will also be dismantling the chicken coups
over time. Depending on outcome, and inspection by RW, this plot will either be lettable or if not
suitable handed over to the Group. Joan Vine to be invited to next meeting to update progress.

ACTION BV: Invite Joan Vine to next meeting

BV update committee on toilets and mentioned at the last event he spoke with plot holders
Mark and Kyla Mason about a quote for a full project managed project which we can submit to
National Lottery for funding. John Townsend has also expressed an interest in providing a quote.

6. Membership Secretary’s Report - BV updated in LA absence

BV stated 11 on waiting list all have been written to stating currently no vacancies while we work
through new spreadsheet.

BV demoed new spreadsheet and has sent each committee member their invoice generated
automatically from the spread sheet to review.

BV will start sending invoices out week commencing 10 November.
7. Secretary and Financial Report

Allfinances up to date and Income and Expenditure agreed to bank statement. £360 transfer
done as per last meetings agreement. Current account stands at £354.31. November and
December’s water bill still to go through along with electricity bill and bank charges. BV hoped
we will be okay by year end but will keep committee updated.

Deposit account which holds plot holders’ deposits needs to be audited as it currently has a
bigger balance than our records show it should be but once BV works through new spreadsheet
hopefully it can be balanced correctly.



8. Any other business

BV sent our three Plot Maintenance letters to RW for review which he has and apart from one
minor change all approved.

EK asked if we have a system for plot holders to complain anonymously. RW and BV explained
that we don’t but we can look into setting something up —we can get them to email us through
the usual email address but we wouldn’t share the details but take action as a committee on

their behalf.
ACTION BV: Look into coming up with a way for this to added to our website with complaints

coming through to Committee
9. Date of next meeting

Saturday 6 December 2025, 11am at the Community Hub



