Minutes from Poverest Allotments Limited (PAL) Committee Meeting
Saturday 6" December 2025, 11am, Community Hub.

Meeting Summary:

Leadership & Administration: Rob Winkley and Arun Thomas are now confirmed as
Directors, and Rob Winkley and Bob Vine are Persons of Significant Interest. Rob
Winkley has bank access, and Bob Vine is to remove John O'Connell from the bank
account. Previous minutes were approved, and the anonymous complaints system was
deferred for IT consultation.

Site Management: Quotes are being obtained for rubbish removal (Plot 101) and
asbestos removal (Plot 87B), with plans to pursue costs from the previous tenant for
asbestos. The committee anticipates significant expenditure on rubbish removal in
2026, aiming for better control through new plot maintenance protocols. The
Biodiversity Group will pay and take on plot 87B.

Membership & Finance: 2026 rent invoices have been sent, with a strict termination
policy for non-payment. There are 12vacant plots, and efforts are underway to fill them,
including a call to existing members and exploring an online membership process. The
current account has £1,456.40, with £8,094.21 in the deposit account. The committee
approved switching to EverFlow for water, expecting savings, and plans to build
emergency reserves for 2026.

Future Activities & Communications: A schedule of 2026 events and work parties was
agreed upon, including a wood chipping morning. The committee also discussed
changing the padlock combination, developing an HTML plot map, and succession
planning for the website administrator role.

Actions from the Meeting:

Bob Vine (BV):

Ask Brian (webmaster) about setting up an anonymous complaints system.
Remove John O’Connell from the Lloyds Bank account.

Add details regarding vacant plots (for existing plot holders) to January’s newsletter and
send out a Facebook Group message.

Send round two weekend dates for Committee Members to be available for cash rent
payments.

Include guidelines for the wood chipping morning in January’s newsletter (what can be
brought).

Add the 2026 event dates (New Season Get-together, AGM & BBQ, End of Season Get-
together, Christmas Get-together) to January’s Newsletter, Facebook, and the website.

Add the 2026 Work Party dates (Road levelling, Clear drain/gulley/plots, Cut perimeter
fences, Clean machinery) to January Newsletter, Facebook, and the website.

Advertise on Facebook Marketplace and include a ‘What’s in the sharing shed this
month’ section in the newsletter.



e Advertisethe new padlock combination in January’s newsletter and change the number
on 1st February.

e Print off the HTML map and add it to the noticeboard near the bottom right for easy
reading. Send a copy to Brian to add to the website.

Arun Thomas (AT):
e Lookinto the cost of road chippings to fill ‘grooves’ (on the roads).
AU Committee Members (EVERYONE):

e Conduct plot maintenance walks during the week commencing 15th December to
identify plots with excessive rubbish.

Attendees: Rob Winkley (RW), Chairman, Bob Vine (BV) Secretary, Ester Krausova (EK), Rachel
Hinkins (RH), Natalia Heritage (NH), Arun Thomas (AT)

1. Apologies for Absence:
Graham Garnett (Site Manager), Lesley Adnett (Membership Secretary)

2. Minutes from last meeting 1 November 2025:
Approved by all

3. Actions outstanding:
BV acknowledged he has still to look into an anonymous complaints system but feels it
is something Brian who looks after our web pages could easily set up and will ask before
our next meeting.
ACTION BV: Ask Brian about setting something up.

4. Chairman’s report:
RW confirmed himself and AT are now Directors of PAL and that he and BV are also
named as Persons of Significant Interest. He now has access to the bank accounts and
can confirm that he is able to authorize payments in line with our 2 person signatory
requirement. He requested BV to now let John O’Connell know he can be removed from
the bank account.
ACTION BV: Remove John O’Connell from Lloyds Bank account

5. Sitereport
In the absence of GG, BV gave a general update.
Quotes have been requested for removal of rubbish on 101.
Quotes requested for the removal of asbestos on 87B (Bill’s old plot).
The council have been pressing for asbestos information and plans.
The asbestos cannot be buried and must be removed by a licensed contractor.
Itis currently safe as it’s been stacked and covered and due to the wet weatherina
stable condition. It’s also away from all plot holders.
Once quotes received, initiallythese will be sentto Billand request either payment or he
comes and removes the asbestos (which he has said he will do.)
BV explained that 2026 will be all about spending our finances on removing rubbish and



itis like to be our biggest cost next year. However, he firmly believes that with our new
plot maintenance walks, clearer calcification of our rules with new plot holders, that by
the end of next year it should be under control.

Membership Secretary Report:

As BV is assisting LA, he delivered the report.

Allinvoices have been sent out for 2026 rents. Not due until end of January 2026 but
there won’t be any chasing of rents — if not received 30 termination notice will be sent.
As atthe date of the meeting there are currently 12 plots vacant. Most lettable and only
some require work to clear. Most have come available since the invoices have been sent
out. Current list of half plots:

20A, 19B, 8A, 25B, 26B, 27B, 39B (need to check with LA), 64A, 76B, 104, 103, 88B

The Biodiversity Group will be taking on plot 87B

BV is working through the 20 odd people on the waiting list but so far they either haven’t
replied or replied no longer required. BV explainedit’s hard to show people around as it’s
darkin the evenings but he has been offering weekday lunchtimes 12-1pm and some
weekends - the joys of full time employment!

BV mentionedtwo people from a drainage company on the waiting list, raising concerns
about potential business use of plots. RW suggests prioritizing those who are genuinely
interested in gardening over those using plots for storage.

The sign up process now includes clear guidelines on what condition the plot will be
return to in and a photo taken from day 1 as reference.

AT Suggested putting in the newsletter or on Facebook and offer out to existing plot
holders and all agreed.

ACTION BV: Add to January’s newsletter and send out a Facebook Group message.

A general discussionwas held about moving the whole membership process online and
all agreed this is something we should work towards for the future.

BV reminded all that our next plot maintence walks are due week commencing 15"
December and that this should be used to identify plots with excessive rubbish on. We
canthen emailthese plot holders and offer to workwiththem over 2026 to reduce/clear.
ACTION EVERYONE: Plot maintenance walks to be done W/C 15" December
Secretary and Financial Report:

As at the date of the meeting the current account stands at £1,456.40 and the deposit
account at £8,094.21. Rents have started to come in which has allowed us to repay the
£360 transferred previously to tied us over. BV has paid the £34 Confirmation of
Accounts fee to Companies House so will present the invoice to RW for repayment. As
previously mentioned by BV, 2026 will be all about paying to remove rubbish. Plot 101
will be first, then potentially Bill’s old plot and the asbestos. 2026 budget to be
confirmed at February 2026’s meeting when all rents should be in. BV is hoping to put
£1,500 into reserves for emergencies as currently we don’t have any reserve funds.
Going forward, the plan would then be to place at least £500 each year into these
reserves to build a solid foundation for the company.

BW then presented a quote from EverFlow —a water company suggested by members at
BAGL as betterthan Castlewater. Their quote for the same amount of usage was roughly
£600 cheaper so all agreed we should try them for 2026.

2 weekends in January to be agreed for any plot holders wishing to pay cash for their
plots and this to be included in January’s newsletter.

ACTION BV: Send round two weekend dates for Committee Members to be available



8. Anyother Business (AOB)
BV stated he had ‘googled’ School holidays and presented dates supplied. RW stated
that its different for almost every school but hopefully these would work as a guide to
avoid. BV stated that this year has proved that Sundays are best for events and work
parties. Suggestions for events for 2026:
January/February Wood Chipping morning — All agreed that we should send out a notice
in Janaury’s newsletter askingfor plot holders to bring theirtree pruning to the woodchip
bay ready for chipping to make sure we have enough to warrant the cost of hiring a
chipper (£150). AT stated we must be clear about what can be brought.
ACTION BV: January’s newsletter to include guidelines for wood chipping morning
Sunday 19" April - New Season Get-together
Sunday 6" September - AGM and BBQ
Sunday 18" October — End of Season Get-together
Sunday 13" December — Christmas Get-together

All agreed

ACTION BV: Add these dates to January’s Newsletter, Facebook and website

2026 Work Parties

RW stated we should keep these fluid and advertise as and when work is required like
plot clearance. All agreed.

Sunday 1% February — Road levelling by back gate, integrate metal fences into back
perimeter

RW Stated we may need to close some roads off due to the bad weather to save the
roads. BV suggested we wait for 101 to be cleared.

ACTION AT: Look into cost of road chippings to fill ‘grooves’.

Sunday 8™ March - Clear drain, cut back gulley, clear plots

Sunday 12 July — Clear drain and gulley, cut communal grass/car parks, clear plots
Saturday 26" and Sunday 27 Cut back perimeter fences

Sunday 15" November - Clean and put machinery to bed

ACTION BV: Add Work Party dates to January Newsletter, Facebook and website

AT raised the issue of disposing of unwanted items, including gas cylinders and tubs,
and suggests using Facebook Marketplace.

ACTION BV: Advertise on Facebook Marketplace and have a ‘What’s in the sharing shed
this month’in newsletter

Allagreedthat padlock combination should change thisyear. RH suggests adding a sign
on the gate to notify members about the key code change.

ACTION BV: Advertise new number in January’s newsletter and change number 1
February.

Joan Vine joined the meeting to give a Biodiversity update.

They now have a group of enthusiasts keen to increase the Biodiversity on our

allotments site.

Plans for 2026 (include)

- Conduct surveys to establish a baseline of habitats & wildlife

- Produce information that can be included in the allotments welcome pack about
biodiversity best practice



- Offer walks & talks to increase plotholders knowledge & understanding e.g. bat walks

- Fundraise

- Main project the development of plot 87B into an eco-allotment, to be grownin a
sustainable and wildlife friendly way

- Once up and running we hope to build links with the wider community which we

consider important, not least because it should improve our chance in securing our

allotments. For example, local school children or the local Young Onset Dementia

Group couldvisitto help take partin conducting surveys on the plot (butterfly count etc)

Progress so far:

Chicken Coups taken down and rubbish removal underway

Issues: Asbestos left on site by previous owner.

BV explainedthe Committee is getting several quotes for the removal of the asbestos as
well as chasing the previous owner.

Everyone thanks Joan for her update and fully supported the group taking and paying for
plot 87B and thanked her for the efforts so far in clearing it.

NH Explained she is working on a new HTML map using the arial photographs taken by
BV. Very hard as over the years plots are not all the same, and difficult to know what
colour to use for the borders — will be used online or printed? BV confirmed both, as it’s
well received on the noticeboard. BV said his current one may be too small for the
noticeboard but will add and see. He will also get it added to the website and update it
each month.

ACTION BV: Print off map and add to noticeboard near the bottom right so can easily be
read. Send a copy to Brian to add to website.

A general discussion was then held around the website, and it was asked if there was a
way to update it so it can be easily translated into several languages. We are also not
able to link direct to documents held on the site and the actual web address doesn’t
correspond to our company name. BV stated he had bought the name
poverestallotments.co.uk and has pointed that to our current site and that Brian
managesthe site for free whichis much appreciated consideringthe work that went into
it to update and all the updates he gets Brian to do. We need to appoint someone to
work with Brian so that we have some sort of succession planning in place should he
decide to step down from his ‘duties’ as our webmaster.

Date of next meeting Saturday, 17" January 2026, 11am at the Community Hub



