
Minutes of Poverest Allotment Limited Committee meeting, Friday 29th May 2026  
held at the Community Hub at 6pm 

Attendees: Rob Winkley Chairman (RW), Bob Vine, Secretary (BV), Natalia Heritage (NH),  
Esther Krausova (EK) and Arun Thomas (AT), Joan Vine, Biodiversity Champion (JV) 

Apologies received from Graham Garnett and Rachel Hinkins. 

 

1. RW presented flowers and a gift to say thank you from the committee for Lesley’s help 
and time spent on the committee now that she has decided to step down. 
 

2. Minutes from the last meeting of 21st February 2026 were approved by all 
 

3. Matters arising from the minutes 
BV has checked with site insurance and cars are brought onto site at owners own risk. 
AT checked his insurance, and he wasn’t covered for private land which our site is 
classed as. We should make this clear in the next newsletter and maybe look over our 
current insurance provider. 
ACTION BV: Look into insurance and add a piece on driving slowly and insurance cover. 
 

4. Chairman’s report 
RW discussed his attendance with BV to the BALGL meeting last Wednesday. His overall 
takeaway was that our site works really well compared to others and that we all seem 
‘normal’ compared with other characters at the meeting. Everyone has issues with 
perimeter trees and the council not meeting their liability under our leases so BALGL will 
again address the issue with the Council and their next consultative panel meeting with 
them. RW looked into whether we should register with the I.C.O as we hold personal 
information on our plot holders. All data is held securely and he feels we do not have to 
register. AT agreed to look into as well. 
ACTION AT: Look into ICO and feedback at next meeting 
 

5. General site update 
BV thanked AT for the work done on the front gate and AT advised he will be working on 
the back gate to replace the very helpful, but temporary fix, plot holder Werner had 
done. 
ACTION AT: Work on back with adjustable bolts 
 
BV advised he had met up with the plot holders of 3A, 4A and 10A. Due to health reason 
they won’t be able to grow much this year but have agreed to clear and tidy up their plots 
before the Council visit in July. Likewise, the same with plot holders of 86A &B. Again, 
they sited health reasons but have made a start to clear the excessive storage on their 
plot. BV advised he will inspect and chase again mid June if no further action has been 
taken. 
ACTION BV: send reminder emails to above plot holders 
 
BV phase 2 of our plot maintenance walks starts on 1st June and he will be doing a piece 
for the newsletter advising plot holders of the requirements and plot maintenance letter 
process. He will add that we have a very active waiting list all wanting to grow fruit and 



veg so if a plot holder is not cultivating then letters will be sent. He stated he was aware 
of plot 64A, 19A, 98A, 99B, 24A and 52A and will send ‘nudging’ emails to start with. If no 
response formal letters will be sent. BV advised all to do their plot maintenance walks 
and just provide plot numbers for ease/quickness and he will send letters. 
ACTION ALL: Start plot maintenance walks every 2 weeks from w/c 1st June. 
 
BV thanked NH for her help with water tanks 5 & 6 which are now filling but due to their 
close proximity are not work well. Plus when tanks are being used further down the road 
they stop filling completely. All agreed that a new blue pipe network needs to be laid up 
the middle road, reconnecting all the tanks with individual stop cocks, tank 5 & 6 to be 
separated and moved to the same side as the rest. 
 
BV advised that from recent discussion with plot holder John Townsend it would be best 
to resurface the roads around September time. All agreed it would be best to do the 
above pipework before the roads have been done. AT mentioned installing speed humps 
due to recent incident of a car driving too fast. After some discussion all agreed that we 
wouldn’t but BV will add this to the next newsletter along with the insurance as it ties in. 
ACTION BV: Add in speeding to the insurance piece in the newsletter. 
 
BV advised still not heard anything from ‘Manure man Paul’ since he mentioned his van 
was out of commission. RW mentioned it may be the wrong time of year and AT 
mentioned that it’s just a case of getting it to our site that is the issue as it is around. As 
we don’t have a way to transport. BV said we can add it to the AGM as a topic for 
discussion and ideas from plot holders. BV will also raise the question at BALGL to see 
what other sites do. 
ACTION BV: Add to AGM agenda and bring up at next BAGL meeting. 
 
BV advised that plot holder Kevin and himself had made a start on cutting back the 
scrub behind manure and wood chip bay. BV was not able to borrow Lower Roads 
chipper so instead managed to get working the old lawn mower and used that. There are 
around 8 -9 bags of green waste which he and JV will take to Beckenham and Shire Lane 
to recycle. 
ACTION BV & JV: Take sacks to Beckenham and continue to clear area. 
 
BV thanked Rachel for fixing tank 9’s lid but said there are several lids coming to the end 
of their natural life with tank 10’s lid fully broken. BV said that the acrylic lid in the middle 
road has been a success, it’s light, has withstood our winter so will have a go at putting 
one together for tank 10 out of his own money. If it works well then he will reimburse and 
use it as a template to start changing all over time as they need it. 
ACTION BV: Order and install black acrylic water lid on tank 10 as a test.  
 
 

6. Financial Report 
BV advised Bank Balance current account as at the date of the meeting: £5,002.56; 
Deposit Account £8,686.41. 
On track to have £1.000 left in reserve this year 
Leaves us approx. £1,500 to spend on road and water pipe works. 
 



7. Membership Report 
BV advised all plots paid for and let with over 20 on waiting list – who are chasing for 
plots! 
 
 

8. Biodiversity update from JV 
Meeting with Idverde 
LBB’s current 5-year Biodiversity Plan ends this year. Reassuringly, they report they are 
working on the plan for the next 5 years and confirm that the Biodiversity Champion Role 
will continue. 
 
They advise that Allotments are recognised as being very valuable to wildlife and are 
thought to be species rich but, unlike the Boroughs Parks and Gardens, biodiversity data 
is not regularly captured. This makes planning recovery and conservation difficult for 
them. So, they are keen that we make a real effort to report the wildlife we have on our 
sites. 
 
To date we have encouraged our plot holders to record wildlife sitings and have a priority 
species poster on the notice board that provides a QR code to do this easily. We have 
also included information about national surveys in our Newsletter contributions. 
 
This year we are aiming to encourage people to record data by holding some events. The 
first of which is The Big Butterfly Count planned for Sunday 19.07.26 between 10.00AM 
and 1PM (weather permitting). Plot holders and their families will be invited to visit the 
Biodiversity Plot (87B) to spend 15 minutes counting butterflies. The Biodiversity Group 
will provide resources and refreshments. All data collected can be uploaded onto the 
national data base.  
 
Idverde have said they are happy to attend. They have also agreed to visit us to look at 
our perimeter hedgerows and give us advice about their management.  
 
Water for wildlife 
In this month’s newsletter Biodiversity Corner, I am covering the importance of providing 
water regularly for wildlife. Particularly during dry weather. It includes ideas, all of which 
should meet our company rules. I’ve steered clear of ponds for the time being as the 
insurance rules are somewhat controversial! 
 
Update on Plot 87b 
The pond is fenced in as per our insurance regulations. The site has been cleared of 
rubbish and unwanted items and levelled. A dead hedge has been built, beds laid out 
and planting is well underway using permaculture principles. 
 
It is hoped it will be looking very good by the time of the Council visit, and full of 
butterflies by 19 July!. 
 
 

9. Any other business 
EK advised she has looked into the National Lottery application details for a new toilet 



block and it would go under Community Development. Takes 16 weeks after application 
to get an answer. After some discussion around type, placement, fully accessible also in 
line with our Dementia Friendly status all agreed to have a separate meeting just about 
this so that we can divide and conquer on getting quotes and advice ready for EK to 
apply. Work can only really be carried out in the winter months after the water and 
toilets have been closed. 
ACTION BV: set up a separate meeting late July to agree actions etc. 
 
 

10. Date of next meeting 
In order to sort out and plan for Council and BALGL visit on 8th July at 7.30pm all agreed 
to meet on Friday 26th June at 6pm 
 


