
Minutes of Poverest Allotments Limited Committee meeting Friday 14th August 2026 6pm held 
at Community Hub 
 
Attendees: Rob Winkley (RW) Chairman, Bob Vine (BV) Secretary, Rachel Hinkins (RH), Ester 
Krausova (EK), Natalia Heritage (NH), Arun Thomas (AT). 
 

Action Items 
●​ BV: Add toilet repair to AGM agenda to get a task force ready for winter repairs. 
●​ ALL: Arrange ad hoc work parties to clear plots 3a, 4a and 10a 
●​ BV: Speak with plot holder Marious and arrange tank 11 to be repaired and add more 

foam pipe to the rest of the tanks. 
●​ ALL: Provide NH with assistance in applying for Thames water grant 
●​ NH: Initiate contact with borehole companies now to find out costs and timings while we 

wait for the Council to advise on permission. 
●​ BV: Work with plot holder Paul Groves to get electrics certified/PAt tested and price up 

any remedial work. 
●​ BV: Set up schedule to review hub roof and update H&S sheets 
●​ GG: Look into appropriate fire proof storage containers for fuel 
●​ ALL: Next Plot Maintenance walks w/c 10th August - BV will circulate schedule again 
●​ BV: Email 16A for an update 
●​ NH: Find out which sites are getting manure delivered and what is their process - 

free/paid for? 
●​ BV: Add ‘manure’ to AGM agenda 
●​ BV: Add communication to AGM agenda for discussion 

 
 
1. Apologies from Graham Garnett (GG), Site Manager 
 
2. Minutes agreed from last meeting dated 29th May 2026 
 
3. No matters arose from the minutes 
 
4. Chairman’s report: 
RW reported that himself and BV attended the recent Bromley Allotment Leisure Garden Limited 
(BALGL) meeting where they thanked us for a very enjoyable and informative Council visit. RW 
stated we have made some very good contacts within the Council, BALGL and iDeverdi which 
will be very useful having their support with future projects. However, after speaking with them 
about their line of popular trees on our perimeter fence they reiterated the council’s current 
policy that as they don’t present an immediate danger they will not be pollarded. 
 
5. Site report​
BV provided (attached to minutes) Hortons building quote to replace our toilet block £29,690 + 



VAT @ 20%. All agreed this was far too much even with a lottery grant of £20k. Project to be put 
on hold again while alternative options are explored. BV will add to AGM agenda as some plot 
holders have expressed they will help us rebuild a more permanent building structure ourselves 
and then the costs would only be the raw materials. BV explained we could at least repair the 
floor in winter as a stop gap so that the toilets can last another season. 
ACTION BV: Add toilet repair to AGM agenda to get a task force ready for winter repairs. 
 
Plots 3A, 4A and 10A need clearing as the previous tenant has left. BV explained we have their 
£180 deposit towards any rubbish being removed commercially. Really only loose items need 
removing; sheds polytunnel structures can remain. These need clearing before the end of the 
year ready to be let. BV advised that a plot holder has asked for jobs to be done during the 
week and he has told them these plots need clearing but an organised approach is necessary - 
take rubbish (including chemicals and petrol) from 10A and 4A and organise on 3A so can be 
easily removed by Junk Removal company and metal man. Certain pieces of metal will need 
cutting smaller.​
ACTION ALL: Arrange ad hoc work parties to clear plots 
 
BV reported that water tank 10 now has a new lid (paid for by BV as a test £103). Only time will 
tell how robust it will be, but so far works well (made of black perspex). Sign added on the inside 
to remind all to close the lid after use has been pulled off by a plot holder. No damage done to 
the lid fortunately but disappointing. Tank 11’s lid is next for repair. Plot holder Marious from the 
middle road who has been replacing the lids there will, when recycled items become available, 
work on that one. BV will buy new hinges and handle. BV has added foam pipe insulation to a 
few tanks and this has reduced the noise to neighboring houses when plot holders drop lids to 
close them - it also reduces damage caused by the dropping of lids. ​
ACTION BV: Speak with Marious and arrange tank 11 to be repaired and add more foam pipe to 
the rest of the tanks. 
 
BV thanked NH for all her work on looking into a Thames Water grant to get more IBC tanks 
placed around the site with rain catching roofs and guttering. NH has identified a number of 
places they can be put with the possibility of 15 tanks installed. NH requires help to finish the 
application.​
ACTION ALL: Provide NH with assistance in applying for grant 
 
BV thanked NH for her research into the possibility of having a borehole water supply on site 
and that he has emailed all our new contacts at the Council and Mollie has confirmed they are 
checking what permissions are required and if it’s possible and Andrew Harby from iDverdi is 
looking into any fundraising/government green grants available to us.​
ACTION NH: Initiate contact with borehole companies now to find out costs and timings while 
we wait for the Council to advise on permission.  
 
6. Finance report​
Current account as at date of meeting £2,790.25​
Plot Holders Deposits deposit account £8,697.23 



 
BV reported that with the valuable help from plot holder Julie Groves, we now have a much 
more robust insurance policy in place. It's with a new company that was introduced to BV by 
another allotment site who was very happy with their cover and service. Julie took the time to go 
through it very carefully to make sure it was adequate for us all and all present expressed their 
thanks for her time. Whilst the price has increased from £715 to £870, the money saved by AT 
by helping us move to Google Drive instead of paying for Microsoft 365 subscription has 
covered the difference. There is still work needed to be done to make sure we are meeting our 
obligations under the new policy and Julie has offered her continued support in making this 
happen. However, things that will need doing next year without fail, are getting the electrics in 
the community hub certified, appliances PAT tested; roof checked yearly; buying fire proof 
storage for fuel for machines in garage.  
ACTION BV: Work with plot holder Paul Groves to get electrics certified and price up any 
remedial work.​
ACTION BV: Set up schedule to review hub roof and update H&S sheets​
ACTION GG: Look into appropriate fire proof storage containers for fuel​
 ​
​
BV then presented our water consumption figures which is made from .CSV files provided by 
our supplier/broker Everflow who invoice us 2 months in advance. (Sheet attached). Top line 
figures: Total water consumption from 1st April 11 October: 1,406,000 litres (309,276 gallons) at 
a cost of £4,059.15. Total cost in 2024 £1,100, 2025 £2,100. The price of water just like for 
households, has increased considerably! ​
​
BV has negotiated a payment plan with Everflow as, in previous years, our water gets turned off 
on 30th September. They will be charging us £556 in August instead of the £1,474.44 they were 
going to. BV advised that once we receive the next full invoice (which will be before the AGM - 
12 September) we will be in a better position to see if we have enough funds to pay this year's 
bill. As a Committee we did agree to put aside a £1,000 reserve at the beginning of the year as 
we wanted this year to be more financially stable, but this has now been used to pay the 
increase in water price. 
A long discussion then took place over consumption, ways to reduce consumption, water butts 
and rent increases. 
 
Whilst it's a very real issue for all allotments, hopefully all of NH’s work around a borehole and 
IBC tanks will come to fruition. Once we have permission from the Council and we have costs 
EK can apply for a lottery grant and we all cross our fingers it gets approved. A borehole will 
reduce our reliance on mains water supply massively but timings may mean 2027 we still will 
need mains water.​
​
BV has added water usage and rent increases to the AGM so plot holders can discuss ways 
forward as these drought conditions which are the worst on records according to the Met Office 
will no doubt continue year on year. ​
​



BV will mention at the AGM an idea from Joan Vine of setting up a Water Task Force, ideally 
made up of plot holders and Committee Members, to look into ways to help us be better at 
water usage from mulching to fitting water butts. 
 
7. Membership report​
BV advised that despite plots 3a, 4a and 10a being vacant, all plots are paid for. ​
Plots sent first Plot Maintenance Letter: 18A, 39A, 42B  
Plots on second letter: 19A​
RW asked for 16A to be chased again​
​
39A and 42B have all explained they still want their plots and will clear within the next 14 days; 
no word from 18A but recent check revealed activity has started ​
Plots 35a and 36a have started clearing theirs​
​
ACTION ALL: Next Plot Maintenance walks w/c 10th August  - BV will circulate schedule again​
ACTION BV: Email 16A for an update 
 
8. AOB​
NH asked about why we haven’t had any manure delivered for some time. BV stated he has 
chased our only contact several times but the chap advises his van is out of action. We get it 
delivered for free and the manure is free for all on a first come first served basis. NH advised 
other sites are getting manure delivered.​
AT advised that it’s the process of getting it delivered that is the issue - we don’t have a van or 
trailer. Bring up at AGM to see if plot holders can help. Is charging for it the only way to get a 
guaranteed supply and how does it get distributed fairly. 
ACTION NH: Find out which sites are getting manure delivered and what is their process - 
free/paid for?​
ACTION BV: Add ‘Manure’ to AGM agenda​
​
NH brought up communication - Newsletter, Facebook Group Noticeboard, Website not enough 
and is not getting plot holders attention. BV advised these are all free. WhatsApp group as 
mentioned by Prasad could be better but cost if we want a separate number for PAL. NH looked 
into costs for a mobile number to run it on otherwise it would have to be off one of the 
Committee’s personal number which isn’t fair. There would be a cost for a PAL mobile - top ups 
don’t seem to exist anymore. Bring up AGM to discuss with plot holders as an increase in costs 
will increase rents further. 
ACTION BV: Add Communication to AGM agenda for discussion 
 
9. Date of next meeting 
Friday 25th September, 6pm at Community Hub.​
Happy to meet up in groups before AGM to make sure we are all ready.​
  
 
    



Month Consumption Total cost Cost per m³ Rolling 3‑month average (Consumption) Spike Alert Leak Alert
January 123 342.94 2.788130081
February 42 184.37 4.389761905
March 0 20.29 0 13.33333333
March_2 0 19.63 0 80.66666667
April 40 127.84 3.196 171
May 202 572.02 2.831782178 223
June 271 761.36 2.809446494 333
July 196 556.26 2.838061224 242.6666667
August 532 1,474.44 2.771503759 177.3333333 SPIKE ⚠
September 0 0 0
October 0 0 0
November 0 0 0
December 0 0 0

TOTAL CONSUMPTION 2026 Average Cost per m³ Approx Cost per half plot m3 so far Days so far Daily litres per half plot Daily Costs per half plot
1,406) m3 2.887019915 £19.52 229 30 approx £0.09 Approx

1,406,000) Litres
309,276) Gallons Weekly cost per half plot

6760 Litres approx per half plot 32 approx 210 litre water butts so far per half plot £0.60
1487 Gallons approx per half plot 7) approx IBC tanks per half plot Monthly cost per half plot

£2.59
TOTAL COST

£4,059.15 Days since water turned on
139

Daily consumption per half plot during season Daily Cost during season
49 litres approx £0.14 Approx

Monthly consumption per half plot during season Weekly Cost during season
1480 litres approx £0.98

Monthly Cost during season
£4.27
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Estimate No:001355 

 

Client: Mr Bob Vine 

Poverest Allotments 

Footbury Hill Road 

Orpington  

BR6 0HP 

 

Date: 10/08/2026 

 

Nature of Works: Outside Toilet Block 

 

 Dear Bob,  

 

It was a pleasure meeting with you to discuss your proposed building works and to 

review the requirements for the outbuilding, Thank you for the opportunity to provide 

this detailed estimate.  

 

This document has been prepared to give a clear and comprehensive explanation of the 

scope of works, construction stages, materials and methodologies proposed. The intention 

is to ensure full transparency and to provide you with a thorough understanding of what 

will be undertaken at each stage of the project.  

 

Kind Regards, 

 

Stuart Wilmot 

Horton Builders (Petts Wood) Ltd.  
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Overview of Proposed Works 

 

The proposed outside toilet block @ Poverest Allotments, Footbury Hill Road, Orpington 

BR6 0HP 

 

All works will be carried out in accordance with currently Building Regulations, relevant 

British Standards and industry best practice.  

 

Preliminaries  

 

Prior to the commencement of construction works, the site will be set up to ensure safe, 

efficient and compliant working conditions throughout the project duration. This will 

include:  

• Supply and placement of skips for the removal and lawful disposal of all demolition and 

construction waste generated during the works.  

• Supply of a site Portaloo for operatives, ensuring welfare facilities are available in 

compliance with health and safety requirements.  

• Supply of all necessary plant, tools and equipment required to carry out the works safely 

and efficiently.   

• Erect Horton Builders site signage, clearly identifying the contractor and point of contact 

for the duration of the project.  

 

Demolition 

 

• Isolate existing electrics and plumbing within the existing toilet block. 

• Remove existing toilet sanitaryware and dispose. 

• Remove the existing roof, floor structure and all walls and dispose. 

 

Water Main 

 

• Excavate for new water main, Polypipe and connections. 

• Supply and install stop cock. 
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Foundations 

 

• Dig out new foundations for toilet block to a depth of 1 metre. If foundations require to be 

deeper there is an additional charge of £250.00 per lineal metre for each extra 500mm in 

depth. 

• Mass fill foundations with C25 ready mixed concrete.  

 

Construction 

 

• Build all walls with concrete blockwork. 

• Install 150mm hardcore oversite, 1200 DPM, 100mm concrete and screed. 

• Supply and build flat roof using 150 x 50 timbers with pitched perimeter using 100 x 50 

timbers. 

• Supply and install plasterboards to all new works.  

• Supply and install 2 x white UPVC single doors. 

• Plaster all new works with a 3mm skim. 

• Leave in a clean and tidy manner. 

 

Roof 

 

• Supply and install 3-layer high performance felt roof system. 

• Install white UPVC facias and half round black guttering and single downpipe. 

 

Plumbing 

 

• Supply and install pipework and connections cold water feeds only. 

• Supply and install 2 x sets of DOC M toilet sanitaryware including grab rails. 

• Supply and connect waste drainage to septic tank existing underground pipework. 

 

Electrics 

 

• Supply and install 2 x extractor fans including isolating switches. 

• Supply and install 2 x light fittings and 2 x light switches. 

• Install 2 x customer supplied PIR external lights. 
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Decorating 

 

• All new plastering will be base coated. 

 

Rendering – New Work 

 

• Apply two EWI-225 premium base coats – the first base coat will include fibre glass 

reinforced mesh. 

• Apply topcoat primer to all base coated areas. 

• Apply topcoat of EWI-225 silicone render 1.5mm. We will show you a sample of silicone 

before we commence works. 

• Leave in a clean and tidy manner on completion. 

 

Exclusions 

 

• Internal floor covering. 

• Decoration. 

• Building control. 

 

 

Total for labour and materials £ 29,690.00 + VAT @ 20% 

 

Prices are valid for 28 days but are subject to possible change with material increases due to 

current circumstances. If you require any additional information or have any queries please 

do not hesitate to contact me.  

 

Kind regards  

Stuart Wilmot 

Horton Builder (Petts Wood) Ltd.  
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