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Appendix A: Committee Operational Guidelines

1. Definitions & Introduction
Definitions:

The Company: Poverest Allotments Limited, a Company Limited by Guarantee.

Members: A member of the Company who acts as a guarantor.

Membership Fee: An annual subscription amount payable on 1st January.

Allotments: An area of land leased from the London Borough of Bromley to the Company,
protected by statute under the Allotments Acts 1908 to 1950, for leisure and growing vegetables,
flowers, and fruit for domestic consumption.

Tenant: Any person aged 18 years or older holding an Allotment Tenancy Agreement for a plot.
Allotment Plot: A defined area of land within the Poverest allotment site available to rent annually.
Allotment Rent: The annual charge for renting an allotment plot for 12 months (1st January to 31st
December). This charge is reviewed annually by the Committee and ratified at the AGM.

Introduction:

These Company Rules supplement the Allotment Tenancy Agreement signed by all plot holders and are
designed to ensure the safe, fair, and harmonious operation of Poverest Allotments. All plot holders, their



families, and visitors are bound by these Rules, the Allotment Tenancy Agreement, and Poverest
Allotments Limited's Articles of Association. Non-compliance may lead to termination of tenancy.

The Company shall maintain membership with Bromley Allotments and Leisure Gardens Ltd (BALGL)
and pay an annual membership fee no later than 30th June in each year.

2. Membership & Subscriptions

Qualification of Membership:

Tenants renting allotment plots on the Poverest site are required to be full members of the Company.
Categories of Membership:

(a) Full Members (including Joint Members): Entitled to vote at Company General Meetings.
(b) Honorary Members: May be granted at the discretion of the Committee. Honorary members are
not members of the Company and are not entitled to vote.

e (c) Associate Tenants: Linked to a primary plot holder but not financially or legally responsible for
the plot. Associate Tenants may use site facilities and must obey all Site Rules & Conditions of
Tenancy, but cannot attend or vote at the AGM, nor automatically inherit a plot if it falls vacant.

Amount and Payment of Subscriptions & Deposits:

e (a) Subscription Due Date: Annual membership subscriptions for full members are due on 1st
January each year, or upon taking over a plot tenancy.

e (b) Payment Deadline: Members must pay rent and membership fees no later than 31st January
each year.

e (c) Receipts & Documentation: Members receive confirmation upon payment and are provided
with a copy of these Rules upon joining.

e (d) Rentability Deposit: On joining the Company, new tenants shall pay a deposit of £60 called the
“rentability deposit”. This sum will be refunded upon exit of the Company if the plot is left in an
immediately rentable condition as determined by the Committee.

Termination of Membership:
Membership and tenancy will terminate if:

The tenancy of the plot terminates, is surrendered, or is not renewed.

A member fails to pay annual membership and rent within 30 days of 1st January (by 31st
January) in any year.

The tenant fails to comply with the rules of the Company or conditions of tenancy.

A tenant receives 3 plot maintenance letters on a rolling basis following plot inspections.

3. Officers of the Management Committee

(a) The Directors of the Company shall in accordance with the Articles delegate the day-to-day operation of
the Company to officers comprising a Chair, Treasurer, and Secretary.

(b) The Chair, Treasurer, and Secretary shall be elected at the Annual General Meeting, and their term of
office shall be from the date of that AGM to the next.



(c) All Officers shall be eligible for re-election.

(d) Where an officer position falls vacant mid-term, it may be filled at the discretion of the Committee for the
remainder of the year.

(e) Executive Officers (Chair, Treasurer, Secretary) are empowered to act on behalf of the Company on any
emergency matter requiring an immediate decision, reporting back to the next Committee meeting for
ratification.

Duties of Officers:

e Chair:

e Conducts meetings in accordance with Company Rules and Articles of Association.
e Holds the casting vote in the event of a tie.

e Treasurer:

e Receives all monies and transacts all financial business of the Company, maintaining records
satisfactory to Financial Examiners.

e Arranges for independent financial examination prior to presenting accounts for AGM approval.
e Responsible for all HMRC and Companies House filings within statutory deadlines.
e Ensures annual lease payments to BALGL are remitted by 30th June each year.

e Secretary (including Membership & Administrative Duties):

e Handles official correspondence and keeps minutes of all meetings.

e Issues formal notices, agendas, and accounts prior to General Meetings.

e Maintains the site Accident Book.

e Records and maintains all member details.

e Manages the site waiting list.

e Meets and greets prospective tenants and conducts plot inductions.

e Completes all new tenancy agreements.

e Issues plot maintenance letters.

e Produces the monthly newsletter.

e Manages the official site Facebook Group.




4. Committee Structure & Duties

(a) The Management Committee shall consist of the Chair, Treasurer, Secretary, and General Committee
Members.

(b) Duties of General Committee Members:

Carry out plot maintenance walks as per the agreed site schedule.
Help out with site work parties.

Work alternate Sundays on Hub duty as per the allocated rota.

Be proficient at issuing and handing out site machinery to members.

(c) Elections: Serving members must seek re-election annually at the AGM. Candidates must be proposed
and seconded by members. Where sitting officers stand unopposed, they are automatically re-elected.

(d) Conduct & Confidentiality: All Committee members shall discharge their duties diligently and maintain
strict confidentiality regarding member details or sensitive site matters.

(e) Quorum: Set at 50% of the active Committee (must include at least one Executive Officer).

(f) Attendance: Any Committee member who fails to attend three consecutive meetings without good
reason will be deemed to have resigned from the Committee.

5. Annual General Meeting (AGM)

(a) Timing: The Annual General Meeting shall be held in September of each year.

(b) Attendance: Only Directors and Full Members of the Company may attend the AGM.

(c) Chair: The meeting will be chaired by a person nominated by the Directors/Committee.

(d) Notice: Full notice and particulars shall be given 21 days before the meeting by letter, email, or
website.

(e) Motions: Motions for discussion must be submitted in writing to the Secretary at least 7 days prior to
the AGM.

() Quorum: 15% of Full Members shall constitute a quorum.

6. Extraordinary General Meeting (EGM)

An EGM may be called at any time by the Committee, or upon written request to the Secretary submitted by
a minimum of 5% of Full Members. Rules regarding notice and conduct follow AGM guidelines.

7. Powers & Duties of Officers

(a) The Secretary has explicit power to sign Tenancy Agreements and formal Notices to Quit on behalf of
the Company.
(b) Executive Officers may act in emergencies, reporting actions to the next meeting for ratification.

8. Powers & Duties of the Committee



The Management Committee holds delegated operational power for:

Letting of Plots: Secretary.

Collection of Rent & Fees: Secretary / Treasurer.

Termination of Tenancies: Secretary / Committee.

Determination of Rent Levels: Directors / Committee (ratified at AGM).

Plot Maintenance Inspections: General Committee Members carry out plot walks as per schedule

and submit reports to the Committee to determine appropriate action.

e Site & Security Overview: Identifying and noting any site, Health & Safety, or security issues and
notifying the Committee.

e Health & Safety Inspection: An annual H&S inspection will be conducted and reported to the
Members.

e Website & Media Management: Updating the website, managing the Facebook Group, and

ensuring secure communication platforms.

9. Notice to Members & Health & Safety

(a) Formal two-way written communication between members and the Committee is principally maintained
via the Secretary using email, direct mail, official site noticeboards, and digital channels.

(b) An official Accident Book is maintained by the Secretary. All site accidents or near-misses must be
reported promptly.

10. Financial Provisions

(a) Bank Account: The Company maintains bank accounts with Lloyds Bank, Orpington.

(b) Authorising Payments: Signatories authorised by the Directors.

(c) Authorising Cheques / Online Transfers: Two signatures/authorisations are required.

(d) Expenditure Limit: Any single item of expenditure over £400 must be approved in advance by the
Committee.

(e) Handling Cash: Handling and banking of cash and cheques is the responsibility of the Treasurer.

(f) Financial Year: Runs from 1st January to 31st December.

(g) Preparation of Accounts & Filings: The Treasurer prepares annual statements reviewed by 2
independent Financial Examiners for AGM approval. The Treasurer handles required HMRC and
Companies House filings within statutory deadlines.

(h) BALGL Rent: The Treasurer ensures annual lease rental is remitted to BALGL by 30th June each
year.

(i) Financial Examiners: Two Financial Examiners (who are not Directors or Officers of the Company)
shall be elected at each AGM.

(j) Record Keeping: Accounting records must be kept for a minimum of 3 years from the date they were
made.

11. Use of Company Equipment

(a) The Company provides access to communal machinery and equipment for use on-site by members.
(b) Equipment must not be removed from site except for repair or servicing.

(c) Members use equipment at their own risk and must follow safety procedures established in Section 14
(Rule 2.5).



(d) The Company reserves the right to seek recompense from any individual who causes damage to
Company equipment through wilful misuse or negligence.

12. Amendment to Rules

No rule alteration or addition shall be made except by a two-thirds majority vote at an AGM or EGM.
Written notice of proposed rule amendments must be issued 21 days prior to the meeting.

13. Provisions in the Event of Dissolution

Dissolution procedures are governed strictly by Clause 5 of the Company’s Articles of Association.

14. Conduct of Members & Site Rules
SECTION 1: PLOT MAINTENANCE & CULTIVATION

e 1.1 Cultivation Standard: Failure to meet cultivation standards, as defined in the Allotment
Tenancy Agreement, after two consecutive plot maintenance letters may result in termination of
tenancy (with cancellation following a 3rd plot maintenance letter on a rolling basis).

1.2 Storage of Materials:
(a) Only materials directly related to the cultivation of the allotment (e.g., gardening tools, compost,
seeds, plants, approved growing structures) are permitted on plots.

e (b) The storage of household waste, general rubbish, discarded building materials (other than for
approved, in-progress construction), furniture, or disused equipment is strictly prohibited.

e (c) All stored materials must be kept tidy, safe, and secure, and must not impede access, pose a
hazard, or detract from the general appearance of the site.

e (d) Materials for active construction/repair of approved structures are permitted temporarily (typically
up to 4 weeks, unless extended by Committee agreement).

e (e) Non-compliance with storage rules will result in a written notice for immediate removal. Failure to
comply may lead to tenancy termination.

1.3 Trees & Tree Maintenance:

(a) Plot holders are responsible for the maintenance of all trees on their plot, particularly fruit trees.
(b) Trees must be maintained in good health and kept at a reasonable height to prevent excessive
shadowing on neighbouring plots. Poverest Allotments Limited's Committee reserves the right to
determine "reasonable height."

e (c) Pruning, felling, or interference with trees in communal areas is prohibited without prior written
Committee permission.

SECTION 2: SITE CONDUCT & AMENITIES

2.1 Nuisance & Respect:

(a) Entering uninvited, or allowing children or visitors to enter, other people’s plots is prohibited.
(b) Cycling on site is prohibited.

2.2 Children & Minors:

(a) Plot holders are entirely responsible for the safety and behaviour of any visitors, children, or
minors (under 18) they bring onto the site.

e 2.3 Dogs:



(a) Following a vote by plot holders at the AGM, dogs are permitted on site ONLY if kept on a lead
and under control at all times. This rule will be reviewed for compliance at each AGM.

2.4 Bonfires:

(a) The lighting of bonfires is prohibited during nesting season (1st April to 31st October).

(b) Bonfires are prohibited at any time if smoke causes health issues or upsets neighbours.

(c) Only green garden waste generated on-site may be burned. Burning treated wood, wood
pallets, furniture, general household, industrial, or commercial waste is an offence and may result in
prosecution by the London Borough of Bromley.

2.5 Communal Machinery & Equipment:

(a) All communal machinery is used at the member's own risk.

(b) Members are responsible for their own safety and should adopt good, safe working practices.
(c) No person under 18 is allowed to use communal machinery or powered tools, even under
adult supervision.

(d) Safety guards or features must not be removed from equipment.

(e) Concerns about equipment must be reported to the Committee; faulty equipment should be
returned to the shed with a "Do Not Use" tag.

(f) Appropriate PPE (masks, visors, gloves, sturdy shoes) must be worn at all times when using
Company machinery.

(9) The use of chainsaws is prohibited at all times except by a trained operator.

2.6 Water Usage:

(a) The use of hoses for filling auxiliary containers is not permitted.

(b) Solar-powered timed watering devices can be attached to water butts, provided butts are filled
using watering cans.

(c) Water tanks are fitted with covers which must be closed by plot holders prior to walking
away from the tank.

(d) Small ponds are allowed but must be easily visible to avoid anyone falling in and not near any
communal paths

2.7 Waste & Composting:

(a) Plot holders are encouraged to install water butts to collect rainwater.

(b) Plot holders are encouraged to compost and recycle organic waste.

(c) Safe removal of hazardous items is required.

(d) Wooden pallets for use on plots can be sourced from the designated pallet pile. Plot holders are
responsible for the proper disposal of any unused portions or waste materials at local recycling
centres. Burning pallet waste is prohibited.

SECTION 3: VACANT PLOT ALLOCATION

3.1 Additional Plots: Existing plot holders with well-maintained and compliant plots may acquire
additional plots before applicants on the waiting list.
3.2 Maximum Plot Limit: The maximum number of half plots any single member can hold is four.

SECTION 4: PLOT VACATION & DEPOSIT REFUND

4.1 Plot Condition Upon Vacation: Upon vacating a plot for any reason, plot holders are required
to clear the plot entirely of all rubbish and decaying matter. This requirement applies regardless of
whether such materials originated from the vacating plot holder or previous tenants.

4.2 Deposit Refund: Compliance with Clause 4.1 is essential to facilitate the seamless transfer of
plot ownership. Compliance will allow for the prompt refund of the £60 deposit.

4.3 Non-Compliance: Failure to comply with Clause 4.1 will result in forfeiture of the deposit.
Furthermore, Poverest Allotments Limited reserves the right to seek compensation for any costs
incurred in remediating the plot to an acceptable standard.



15. General Provisions & Matters Not Expressly Provided For

Any matters not specifically covered by these Rules, the Tenancy Agreement, or the Articles of Association
will be dealt with by Poverest Allotments Limited's Committee or Directors at their discretion.

APPENDIX A: Committee Operational Guidelines

The Management Committee consists of volunteers who manage site operations, maintain financial
integrity, enforce rules, and liaise with BALGL and the London Borough of Bromley.
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