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SECTION 1: RISK ASSESSMENT MATRIX 

Hazard / Activity Persons at 
Risk 

Risk 
Level 

Control & Monitoring Measures 

1. Hand Tools & Sharp 
Objects(Spades, shears, 
hoes, glass, broken pots, 
needles/sharps) 

Plot holders, 
sub-tenants, 
guests, 
contractors 

Medium • Wear heavy-duty work gloves and thick-soled boots.• Inspect tools prior to use; replace or safely 
discard damaged equipment.• Never use hands/feet to force waste into bags; use rakes/boards for 
clearing litter or leaves.• Hang/store tools safely when not in use (points down).• Dispose of sharp 
glass or found needles immediately in an approved sharps container. 

2. Powered Machinery & 
Equipment(Rotavators, 
strimmers, lawnmowers, 
chainsaws) 

Operators, 
nearby plot 
holders, 
public 

High • Operators must be competent and follow manufacturer operating instructions.• Wear mandatory 
PPE: eye protection (goggles/visor), ear defenders, heavy boots, and long trousers.• Establish a 
minimum 4-metre exclusion zone around active strimmers/mowers.• Fuel Storage: Store 
petrol/diesel in metal or approved ISO canisters (max 5L per plot) inside secure sheds. Never refuel 
hot engines.• Tree pruning requiring chainsaws above head height must be performed by certified 
arborists (Lease Clause 3.9.7). 

3. Slips, Trips & 
Falls(Uneven paths, 
overgrown roots, 
hosepipes, tools left lying) 

All site 
users, 
elderly 
visitors, 
children 

Medium • All main haulage ways and shared access paths must be kept clear of hoses, debris, tools, and plant 
growth at all times.• Hosepipes must be coiled and returned immediately after use; do not lay hoses 
across main footpaths.• Wear footwear with deep tread/grip. Exercise extra care on wet grass or 
frozen ground.• Keep plot boundaries trimmed and levelling maintained. 



4. Manual Handling & 
Overhead 
Working(Lifting compost, 
timber, machinery, shed 
building) 

Plot holders, 
volunteers 

Medium • Assess load weight before lifting; bend knees, keep back straight, and lift with leg muscles.• Seek 
assistance for heavy or awkward loads.• Ensure ladders/step-stools are placed on firm, level ground 
and secured before climbing.• Alert the Committee in confidence of any personal medical 
conditions/allergies affecting physical work. 

5. Soil-borne & Bacterial 
Infections(Tetanus, 
Leptospirosis/Weil’s 
disease, Legionella) 

Plot holders, 
children 

Medium • Maintain up-to-date Tetanus vaccinations.• Cover all open cuts, scratches, or grazes with waterproof 
dressings before gardening.• Leptospirosis: Protect against rat-urine contamination; do not touch 
standing water in open buckets or water troughs with bare hands.• Legionella: Avoid inhaling 
dust/mist when opening commercial potting compost bags or using warm water from stagnant 
hoses/water butts.• Wash hands thoroughly with soap and clean water before eating, drinking, or 
smoking. Wash produce prior to consumption. 

6. Water Supplies, Water 
Butts & 
Ponds(Non-potable water, 
drowning risk, pipe bursts) 

Children, 
plot holders, 
wildlife 

High • NON-POTABLE: Water from mains taps, dipping troughs, and water butts is UNFIT FOR 
DRINKING.• Drowning Risk: All water butts must be fitted with child-proof lids. Open dipping tanks or 
wildlife ponds must be fitted with safety mesh or safety fencing.• Seasonal Shut-off: Mains supply is 
isolated between 1st October and 31st March to prevent freeze/burst pipes (Schedule 5, Condition 
4). Taps must remain closed during shut-off periods. 

7. Chemicals, Pesticides 
& Hazardous 
Substances(Weedkillers, 
fertilisers, fuel, asbestos) 

All site 
users, 
domestic 
pets, wildlife 

High • Prohibited: The use or storage of Metaldehyde (slug bait) is strictly illegal under UK law.• Store 
allowed garden chemicals in original labeled containers inside locked sheds, out of reach of children.• 
Apply spray weedkillers strictly on calm days to prevent drift onto adjacent plots.• Asbestos Warning: 
Older shed roofs or cement sheets may contain asbestos. DO NOT saw, drill, break, or scrape 
corrugated cement sheets. Report suspected asbestos to the Committee immediately. 

8. Structures, 
Polytunnels & Shed 
Safety(Collapse, flying 
debris, broken glass) 

All site 
users 

Medium • Sheds and polytunnels must not exceed 8ft x 6ft (footprint) and 8ft in height (Lease Cl. 3.14.3).• 
Structures must be securely anchored/tethered to withstand high winter winds.• Glazing: 
Polycarbonate or toughened acrylic is recommended over horticultural glass to prevent shatter 
injuries.• Inspect structures annually for timber rot or loose roofing felt. 

9. Bonfires & Fire 
Safety(Uncontrolled fire, 
smoke inhalation, burns) 

All site 
users, 
neighboring 
residents 

Medium • Comply with Bromley Council byelaws and BALGL guidelines (Lease Cl. 3.12).• Strictly Prohibited: 
Petrol, paraffin, accelerants, plastics, rubber, tires, carpet, or damp/green waste.• Bonfires must be 
attended at all times by a responsible adult with a full bucket of water or hose at hand.• Extinguish 
fires completely before leaving the site. Do not light fires in high winds or dry drought conditions. 



10. Bees, Wasps & 
Livestock(Stings, 
anaphylaxis, rodent 
attraction) 

All site 
users 

Medium • Do not disturb active beehives or wild wasp nests.• Beekeepers must be registered with the BBKA, 
hold public liability insurance, and display emergency contact details and warning signs near the plot.• 
Plot holders with known severe insect allergies must carry an EpiPen and inform 
co-workers/committee.• Keep hen/rabbit feed in sealed rodent-proof metal bins to prevent pest 
infestations. 

11. Environment & 
Weather 
Conditions(Sunburn, 
heatstroke, hypothermia) 

All site 
users 

Low / 
Medium 

• Summer: Wear brimmed hats, apply high-factor sunscreen (SPF 30+), stay hydrated, and work 
during cooler morning/evening hours.• Winter: Wear layered, waterproof clothing and insulated 
footwear. Take regular warm breaks. 

12. Lone Working & Site 
Emergency 
Access(Medical 
emergency while alone on 
site) 

Individual 
plot holders 

Medium • Carry a charged mobile phone when working alone.• Inform family/friends of expected return times.• 
Emergency Services Access: Know the main gate lock combination and site entry details: * Site 
Address: Poverest Allotments, Footbury Hill Road, Orpington, BR6 0HP. * Keep main vehicular 
access routes clear for emergency vehicles at all times. 

 
SECTION 2: GROUND RULES FOR ALL SITE USERS 

To be adhered to by all plot holders, sub-tenants, family members, and invited guests. 

1.​ Personal Responsibility: Every individual is legally responsible for their own safety and the safety of guests or children brought onto the allotment site. 
2.​ Alcohol & Drugs: The consumption of alcohol or recreational drugs before or during the use of tools, machinery, or gardening activities is strictly prohibited. 
3.​ Dogs: Dogs must be kept on a short lead at all times, controlled responsibly, and must not foul on paths or plots (Lease Schedule 5, Condition 1i). 
4.​ First Aid: A first aid kit is maintained in the Trading Hut/Main Shed. Plot holders are strongly advised to keep a personal first aid kit on their plot. 
5.​ Consideration & Conduct: All members must act in a considerate, safe, and courteous manner toward neighbors, contractors, and other plot holders. 
6.​ Reporting Incidents: All major accidents, near-misses, structural failures, or hazards must be reported promptly to the Management Committee. 
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